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Title: The TMI (Ten Minute Interview)

An employee engagement initiative — keeping your finger on the pulse of your organization through effective face-to-face
communication

Duration: 1 full day — plus phone coaching, staff evaluation workshops, and refresher workshop

Target Audience: Managers and supervisors at every level of the organization

Summary:

Based on the best-selling book, The TMI, this simple technique will transform your organization by successfully eliminating toxic
behavior, engendering nourishing behavior, and creating a positive working environment. This workshop will give managers the
essential knowledge and understanding of how face-to-face effective communication is the fundamental foundation required to
develop trust and synergy. In today’s volatile economy, successful employee retention can only be achieved through effective
engagement. Those who are not engaged will eventually leave your organization. Learning the structured process of how to conduct
this monthly TMI consistently and regularly will have a powerful impact on the morale, performance and productivity of your
organization.

Learning Objectives

To understand the power of coaching — bringing out the best in your employees through COACH
Learn the essentials of effective communication — confirming that meaning has been exchanged
How to build trust and strengthen relationships — it’s not all about performance and production
Explore the structured process of the TMI — more than just a casual conversation

How to give and receive constructive feedback effectively — the breakfast of champions

How to deal with workplace issues — following through with action

How to manage expectations effectively

To understand Generation Y — aspirations, expectations and work ethic

Getting to the heart of your organization — its people

Role-playing to get hands on experience in conducting the TMI

How to use the TMI to keep your finger on the pulse of your organization

Get to know your people on a rational, emotional and motivational level

Become more effective as a manager
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Step 1.  One-day workshop to introduce the concept and its implementation
e Why employee engagement? — dangers of a disengaged workforce T —
e Perceptions and Generation Y expectations to Step 2
e The COACH acronym and the value of two-way feedback
e Role-play to test the structured process of the monthly TMI

Step 2. Phone Coaching - follow-up phone coaching for participants g"gt‘;ggm""e
e Short 20-minute phone coaching sessions to help managers deal with issues/challenges

Step 3. Staff evaluation workshop( half-day) — usually takes place six months after the commencement of the TMI
e  What’s working/not working Action — move
e The Good, the Bad, and the Ugly to Step 4
e Stop doing, keep doing, start doing
e Constructive feedback — recommendations/report to management

Step 4. 2"¢ staff Evaluation workshop (half-day) — usually takes place about 10 months after the Action — move

commencement of the TMI initiative to Step 5

Step 5. Refresher workshop for managers (one-day) — at the end of the first year
e Review, refine, refresh
e Lessons learned Action — move
e Action for the future Rl
Role-play to fine-tune the process

Step 6.  Continue to implement the monthly TMI with consistency and regularity.

End result: Greater understanding of your employees and their expectations, improved communication and workplace morale,
increased level of trust, enhanced productivity, and the establishment of a solid mechanism for giving and receiving
constructive feedback — the breakfast of champions. An engaged workforce.
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